Basic ACOL Bridge bidding system

Honour count Ace = 4, King = 3, Queen = 2, Jack = 1  Note a void is worth 3 points unless it’s in your partner’s suit or if you are playing in No Trumps

To open the bidding

Even distribution i.e. no 5 card biddable suit and 12 to 14 points 1 No Trump

Biddable 5 card suit and 12 to 14 points bid one of a suit – highest ranking first

20 to 22 points bid 2 of a suit or 2 no trumps. Partner MUST respond (can pass 2NT or with less than 4 points)
7,8,9 of a suit and 7/9 points open 3 of a suit (Pre-emptive to stop opponents bidding)

23  or more points open 2 clubs. This opening CANNOT be passed by partner. 2 diamonds reply shows weakness
Replies to a one opening

Less than 6 points No bid (Exceptions for weird distribution)

6 to 9 points raise partner by 1 or bid 1NT if you don’t like partner’s suit

10 to 12 points bid your own suit even if you like your partners

13 or more points jump bid (forcing to game or until partner stops bidding)

Replies to a standard two opening

Same as above but be aware that partner has at least half  of the 40 points available so you can bid on less. Generally do not bid unless you have at least 4 points

Replies to a 2 Club opening

Keep bidding low but mandatory forcing to game. If you have less than 4 points bid 2 diamonds 

Important: Following a two club opening by partner you must keep bidding until partner stops. A slam is possible if you hold 8 points or more.

Slam bidding Gerber convention 

4 Clubs = How many aces have you?

4 Diamonds = none or all 4

4 Hearts = 1

4 Spades = 2

4 NT = 3

To ask for kings bid the next one up in the sequence following partner’s reply

In order to make a certain number of tricks, the total point count of both declarer and partner combined should be:
3 No Trumps

About 25 HCP
4 Spades or hearts
About 26 HCP

5 Clubs or Diamonds 
About 27/28 HCP

6 of a suit or NT
About 33/34 HCP

7 of a suit or NT
About 35/36 HCP

The above are guides only and take no account of distribution. As an example, you could have all thirteen Diamonds in your hand. You would only have 10 points but you would call, and make a grand slam in Diamonds.

(Above taken from Terence Reese book “Bridge For Bright Beginners”)
